oe ip eceee reis NB 2 ba e 


Approved For Release 2 : - e 
pp Ec SERRE CIA-RDP83T00573R000500170018-3 
25 January 1963 


MEMORANDUM FOR: Deputy Comptroller 


SUBJECT s AD®a Activity Report for November and 
December 1962 


25X1A 1. Attached is a copy of a report by ES wi 
reflects his recent activity in the Finance an scal 
Divisions. 


2. In addition to this activity, several discussions 
have taken place between menbers of the ADP Staff and the 
Budget Division for the purpose of bringing into focus 
procedures which can be improved by ADP systems. The first 
phase of mechanization would be the development of a form 
which could be utilized for the collection of basic personnel 
and fund information by organization and program. The several 
budget reports which display this information in various 
sequences and formats could then be produced automatically. 
In addition, changes to various items or amounts could be 
wage without the need for manual recomputing and retyping of 
the budget summaries. The Budget Division is now analyzing 
their infoxmation requirements and developing a format for 
collecting the basic data. 


25X1A 


CIA Automatic Data Processing Staff 
25X1A 
Attachment: COPY _of enned note to Dep.Compt: 
Activity Report Bob: Would you please let me know if this 
is proceeding at the pace and in the 
Distribution: direction that you want. 
Orig.+l1 - Addressee (w/att) 
1 - C/ADPS/SD (wo/att) Joe 
we c/ADPS file 
1 - C/AAPS chrono 
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1$ January 1963 | 


AMORAMDOM POR s Chief, Support Division, ADPS 


BYRITCT | t activity Report for Novenber a 
; and December 1962 


le as per your request the follewing is a brlef of 
my activities for the months of Mevember and Degesbar 1962. 


a. Ejnanoe Division Problens PNG? 0 oe as 
geveral hours have been etpended over the past twe , 
months relative te Finance on &pP problens wherein 
-Y served as liaison, ‘The major probless are out=- 


1) the chief, cafA Branch, Finance tvision 
formally téequested ADPD to furnish it with 91x 
copies of e. run in straight numerical listing 
and then wiab one copy ejected by-employes . 
nusber, When this cama to my attention I 
disaussions with the Branch Chief end the 
requirement was changed t> three copies ejected 
by employes numbers This change resulted in 
considerable savings in canpower,. paper and 
maghine cest. The listings involved some 39 
trays of ISM cards. 


2) x have been involved in, and it hasa’t 
peen eompletely settled yat, & proposal made by 
the Finenoe Division regarding the processing 
of the property accounts payables, Ihave — 
attended several meetings witn personnel from 
vinange, Technical Accounting staff and ADPD. 
Acain I seamed to be the “buffer” between @ach 
group. This proposal, as vavised, has the 

' potential of considerable savings in Finance 
and ADPD ef manpower, paper and machine tine. 
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3) X have requested the Chief, ADPD to 
farnist we a list of al) *reporte® currently — 
prepared fer the Comptroller complex, The list 
zo indicate the number of copies, tine required 
we prepare and to whem distxibuted, 2 propose 
te taxe this information to the Deputy Comptrellier 
ami suggest he assign a senior person to really 
give these xvequirenents & very “hard Leck" as | 
te need and musber of copies. = ee 
this project will develep considerubie 
in manpower, paper and machine cost. . ng 

4) r have been involved in several peher - 
miner type projects regarding work performed 
by ADMD fer Finance which have poms dies 

of my tine, 


the majex portion of my time over the past yee ens 
has been ——? in the riseal bivisien. Sa. 


aidiaries, the daily posting juan oe be - 


Approved For Release 2002) 276 


2) to dave velop procedures” or “input™ 
to the $01 in such manner that the current 
$01 programs may be used wherever possible. 


3} Rough flow charts and coding charts are 
being prepared along with the efforts Ebove. 
this effort is beginning to nove along and 
should develop more speed and much of the 


ra the process of doing the things indicated in ‘paragraphs 
L}, 2), and 3) there have been several instances where 

we nave Deen able to suggest changes in present procedures 
which save maspowex efforts, an exexple of this type of 
scexmiisheent 12 as followss apts 


1) Several thousand postings # moath were; 
gaved in posting the Logistics Procurement 
Accounts (cost center) by using & monthly 
sonedule of open purchase orders at month-end 
as opposed to individual postings. 


3) The second phase of this big posting pro- 
biew will begin next month wherein by a amail 
addition of information currently being punched 
into TEM carta we will be able to make summary 
posting to Cost’ Center Ledger Sheets and support 
this pasting with the detail listing of expendi-~- 
inforuetion from the information now on ADPD 
records, This will save several hundred BCR 
postings per month. 

3) here have been numerous other minor 
suggestions made and adoptad which save manpower 
efforts in the Fiscal Division. _— 

o. Tne cooperation of Piecal, Finance and ADPD 
been excellant, Since cur in 


complete at present. 
ie ed . 
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